MANGEMENT OF THE PROJECT

NA1 - Strategic CoordinationVision

T3.1 Determination of the available capaciti

NA2 - Flagship Initiative for Polar Access

T3 3 Strategic Vision for a Polar Flest
T

NA3J - Integrating Experiments to prepare an Insertion into the
ESFRI Roadmap

T1.1 Satisfaction of EC requirements

T12 Consortium motivation and coordination

T2 1 Strategic governance of European research fleets

T2.2 Consolidation of Eurapean and internatienal partnerships

T2 3 Scientific Advisory Committes

T2 4 Communication and outreach

|T3 2 Determination of the scientific demand for Polar Research vessels

4 1 Develop a "virtual flset” scheme for trans-national cooperation

T4.2 Large scale seismic acquisition systems

T4.3 Upgrading of EVIOR portal. deployment of embarkeddata acquisition and transmission software

T4 4 Towards a pan-European research flest

T5.1 Call Preparation and Call Implementation

NA4 - TNA Preparation, Cruise Porposals E 1 and

Shared Evaluation

NAS - Fostering industrial partnership - Innovation Promotion

_

NAG - Advance training and education

THNA1 - Access to European RVs
TNAZ2 - Super integration

THA3 - Embarqued Equipment Inif

JRA1 - Regional RVs Guidelines and Generic Designs

WP 12
JRAZ - Uderwater Vehicules (Hybrid ROV & 3D HD TV)
WP 13

JRA3 - Software and Tools for improved Scientific Data and
Information Service on Board European RVs

T5.2 Evaluation and selection of proposals and allocation of ship-time

T5.3 Models to achieve a shared European evaluation procedure

T6.1 Establish a regular dialogue with industrial arganisations

T6.2 Explore opportunities for technology transfer and innevation between EUROFLEETS project and industry

T6.3 Implemente and evaluate a number of potential business cases

6.4 Exploit IPR and disseminate EUROFLEETS1 and 2 results

T7.1 Organization of workshops

T7.2 On board Training Course

T7.3 DANA floating university pilot experiment

T7.4 Add-on and fallow-up training activities

T11.1 Coordination — Design review panel

T11.2 Specifications and guidelines for Regional Research Vessels

T11.3 Innovative basic designs of Research Regional Vessels

T11.4 Innovative technologiss for optimisation of existing ships

T12.1 Optical 30 Based mapping and control for AUVs, ROVs and HROVS

T12 2 Development of new compensated batteriss for underwater systems

T13.1 Developing new features in EARS

|T13 2 Standardisation of the data acquisition process

|T13 3 Development of direct e-access to data during survey
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